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MEMORAND(M FOR THE RECORD —
SUBJECT: Minutes of the Division Training Officers’ Meeting :@a Dogermber 1955

\___,_..—

1. Attendance:

ORI L &I

<. bkorld commupism tralning situstion: The Chairmen announcsd that vpossible
changes in the Agency World Commmnism training program are being considered by
CIR and CS clements. Conferences have resulted in a tentative approach to &
new program. It is believed that training should consist of three phasss: Intgo-
ductory, intermediete, and sdvanced or specialized. The introductory phase O &{
would cover the origin, historical genesis, philoscphies, precepte and ﬁ
of internatlonal communism, and would be directed at a large student target
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including gll EOD personnsl, The second phass, would cover the world commmis - g C
structure, its strategy and tactics, and would be directed toward a more sslec Hwo
student target of professional officers, The advanced phass, for selected DD/Pim E &
students, would sddress itself to the psculiarities and modus operandi of ($) el
acting ageinst or within commmist targets. While these three phases sre undag i
conslderation, studies are being made with respect to substantive content of 5 u &
such a program, and thorough coordination will be made on any firm proposeis. 8 ‘: i
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The lsnguage tr g| |will inelude the fundemental
languages such as Germsn, French and Spanish for which instructors may be
made avallable. Those students studying less common lenguages will have
tapes gnly made svailable to them.

iy g Reguests “"duties” deserintions: The Chalrman steted that
training officers would facllitate and expedite the processing of tralnirg
requests by carefully checking "dutles" deserdpiions of prospective studente,
The statements should be accurate and preciss, but with no revelatlcn of
sensitive information, such as project cryptonyms or description of operaticns
and thelr locale. ,

AN

5. Yaiver of Clapdestive Opsvations (Phese II1) Training Preraauisites:

The Chairmen announced thsat o procedure for waivers is in the provese of
development. OTR agrees with the concopt, but as yet has made no formal
statement. Fundamentelly, the proposal is that the Senlor Staff Training
Officers, in collaboration with Division Training Officers, will spprove

or disapprove waivers in memo form, on the basls of students’ work or tralning
experiencs, at the time a training action ocours. Coples of the memos will be
forwerded to Division Training Officers, the OIR Registrar, sand the Cffice of
Personnel.

Waivers are not to be granted on present backleg but om fulture trainees.
Eventuslly the Opsrations Familiarization course will become a streight six
weeks course.

6. Foregsst of FY '56, 57 and '58 training vequirements: The Chalrmsmn
stated t OIR is vorking on a final draft of iraining suppoert estimates
forms for FY 56, '57 and "58. The reports forms will include all OIR eocurses,
as well as courses offered by other Agmnoy elements. While the OTR deadline

is March 1956 for the final report, the Chalrmen suggested to Divisicn Training
Officers that their reporis would be required at an earlier daite, so that the

CSTC could review them before thsy are sent %o OIR.

(34 5

'a.Title: The conseunsus was that the symbol to be
would be "IRO" and not TLO,

8, EQ gram Regulations The Chairmen stated that Agemcy
Regulations dor revision. The revisged versicn will standardlze

procedures for registrations, exemptions, waivers and the pre-test progrem as
well ag state the gemeral iraining policy for all Agency EOD's., The regulstion,
in £inal draft form should be released by ths end of Jamuary 1956 for comporent
coordination.

9. Agtion Courpes: Beginning 6 February arnd running for 13 weeks, OIR
will underteke to cross-~traln a group of instructors|

[ ares. divisions ars Invited to enroll students in the

entire course, or msy register them for one or more packages. Rsglistration
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will be at least ten (10) days before beginning date of courss. No formal
training will be schedulsd for | Huring
the conduet of this course, so it is recomuended that training officors plan
accordingly. Names of proposed students should be forwerded to C/CSTC's office
at an early date. An snnouncement giving detes and deteils will be distributed
in the near future.

10. Plans are under way to establish sub-units of the Agency Reserve
compenents| |for students in training thers. Iastrustors and
students with Reserve affiliation can participate in an lnsotive duty training
program for which official reserve status credits may be given.

11. The Chalrman steted that registration for the Summer Intensive
Langusge Study Program in less ususl languages was extremely low--cily cne
candidate from DD/P and one from DD/i. He requested thet training officers
resurvey thelr elements’ requirements and that they submit positive or nsgative
reports by 1 February 1956. An snnouncement on this will be issued.

12. [ ]spoke briefly on the CE situation, saying that OTR had
declded that the CE course would be four weeks, instead of three, thersby
extending the time for Interrogation. There would bs no BCE training pre-
requlsites for the course.

13. The Chairman announced that the OTR Chrilstmes Party would be Thursday,
22 Degember, bogi.nns.n?Pat 1600. The Chairman is writing the DD/P's message
to D/IR, which the DD/P will deliver personally, and asked the training
officers to forward suggsstions to him by 19 Decenmber.

1. The FI Senior Staff Treining Officer announced that her office is
nov located in Room 1304 "K" Building. The telephone extension remains the ssms.

15. The Cheairman stated thet WPSOC whioh is scheduled for 23 January
will be & twc weck courss, running only through 3 February. While this is
an experimsat, should the shortened course be a success OTR will plan to mumn
it on & permenent basis.

Chiadrman,
Clandestine Services Training Committes
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